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Sound Physicians’ Clinical Operations Hospitalist Leaders Invited Speakers
at Healthcare Management Academy Conference

Tacoma, Washington, December 20, 2010--Sound Physicians, a leading hospitalist
organization, focuses on driving improvements in quality, satisfaction and efficiency of
inpatient healthcare delivery. Through proprietary clinical models of operation and a
web-based workflow and informatics platform, Sound Physicians applies Lean

healthcare methodology to improve quality and reduce cost.

Recently, Sound Physicians Clinical Operations leaders, Kristi Frantz, MSS, and
Marina Farah, MD, FHM, MHA, were invited panelists at the Healthcare Management
Academy’s Chief Nursing Office Forum held in Chicago, lllinois. Based on their expertise
in clinical workflow and Lean healthcare strategies, the team was selected to present on

Sound Physicians’ initiatives to drive improvements in inpatient care.

The presentation, “Innovative Clinical Models of Operation
and the Role of Hospitalist RN”, explored how Sound’s hospitalist physicians and RNs
use redesigned processes to reduce variance and cost while simultaneously improving
the quality of inpatient care. Data was shared from the Sound/mpact™ clinical models
of operation demonstrating substantial operational gains from its Lean healthcare
processes and continuous improvement strategies. Sound Physicians’ initiatives focus
on high-impact diagnoses, core measures, readmissions management, patient

satisfaction, best practice guidelines and hospitalist decision units.

Farah and Frantz earned Lean Healthcare Certification through the University of
Michigan’s College of Engineering. The UM curriculum is taught by Lean healthcare
specialists and physician experts who apply the methodology and tools of the legendary

Toyota Production System (TPS) in the healthcare setting.



About Sound Physicians

Sound Physicians is a leading hospitalist organization focused on driving improvements
in quality, satisfaction and efficiency of inpatient healthcare delivery. By investing
deeply in outstanding physicians, implementing clinical process excellence and
developing proprietary workflow and informatics technology, Sound Physicians is
defining hospital medicine. Sound Physicians seamlessly partners with healthcare
providers to measurably enhance patient outcomes and strengthen the hospital’s
financial performance. To learn more, visit: www.soundphysicians.com
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